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Builder Recruitment Handbook

• Purpose: 
To assist new and existing ENERGY STAR 
partners in their efforts to recruit 
homebuilders to a winning partnership with 
ENERGY STAR.

– Increase participation
– Improve relationships
– Offer long-term support
– Deepen commitment



Builder Recruitment Handbook

• Top Ways to Reach and Retain Homebuilders 

• Working with Production Builders

• Recruitment Presentation

• Builder Growth Chart

• Common Builder Concerns and 
Solutions to Overcome Them

• Success Stories

• Builder Brochure



Ways to Reach & Retain Builders



Outreach to Builders

• Deliver ENERGY STAR Presentations

• Host ENERGY STAR Events

• Link with Existing Events

• Find your Ally within the 
Builder’s Company

• Build Rapport with Decision Makers

• Leverage the Marketing Toolkit



Support Builder Partners
• Offer Marketing Support & 

Training
• Help Committed Builders 
• Design a Checklist
• Foster Public Relations
• Provide Technical Training

• Sponsor Real Estate 
Agent & Consumer 
Events

• Communicate Regularly

• Invite Top Builders to 
Events 

• Recognize Builders’
Efforts



Coordinate with Local Stakeholders

• Network with Allies

• Coordinate Cooperative Advertising

• Facilitate a State-wide Home Energy Rater 
Association

• Develop Relationships with Subcontractors 

HBAs Real estate agents

Energy and 
Environmental Groups

Suppliers and Manufacturers

Other ENERGY STAR partnersArchitects

Gov’t Officials



Working with Production Builders



Working with Production Builders
• Understanding the roles and needs of production 

builders’ staff:
– Construction

– Purchasing

– Sales, Marketing, and Communications

– Upper Management

– Warranty

• Responsibilities

• Potential Involvement in ENERGY STAR

• Key ENERGY STAR benefits and resources



Recruitment Presentation

• Focuses on features and benefits of 
an ENERGY STAR qualified home

• Stresses value to the builder to 
partner

• Approx. 60 minutes in length

• Customizable



ENERGY STAR:

<name of presenter>
<organization>

<date>

The Path for Success



How Does ENERGY STAR 
Benefit Your Company?

• Potential increase in sales and revenue 

• Better constructed, advanced, and higher quality 
homes

• High customer satisfaction 
(fewer callbacks and increased referrals) 

• Strong brand recognition 

• New marketing platform that attracts customers 
and differentiates you from competition

• Flexible program that offers support



• What is ENERGY STAR

• What is an ENERGY STAR qualified home

• How you can benefit from the program

• How to become an ENERGY STAR builder

Overview



A Team Effort

Along with EPA, your Home Energy Rater is there 
to help you throughout the process.



Builder Growth Chart



Builder Growth Chart
• STAGE 1:

Becoming an ENERGY STAR Partner

• STAGE 2:

Constructing First ENERGY STAR Qualified Home

• STAGE 3:
Ongoing Integration with ENERGY STAR

• STAGE 4:

Becoming an ENERGY STAR Champion

Use this to guide your builders to be most successful!



How to Overcome Builder Concerns



How to Overcome Builder Concerns

• Concerns such as:
– Cost-related

– Value-related

– Technical-related

• Solutions are offered to overcome 
concerns, along with useful resources you 
can share with builders to help provide 
evidence



Success Stories



Builder Brochure

• Also be sure to use the new rater materials created 
in the Marketing Toolkit



Program Updates

• Online Partnership Agreement (Updated)
• Welcome Email (Updated)
• Web Site (Updated)
• Thermal Bypass Checklist in Spanish
• Quarterly Newsletter
• National Awards 
• Affordable Housing



Online Partnership Agreement
Purpose:
• Launched December 2006
• Increasing number of partnerships
• More efficient process
• Ensure better communication with partners



Online Partnership Agreement



New Welcome Email



ENERGY STAR Web Site

Six million 
consumers 

visit the 
ENERGY 

STAR Web 
site every 

year!



Updated Partner Locator

New!



“Behind the Walls”



TBC in Spanish

Now Available for Download at www.energystar.gov/homes



Quarterly Newsletter



ENERGY STAR Awards
• Efficient Homes

– Partner of the Year - Home Energy Raters 

– Excellence in Affordable Housing 

– Excellence in ENERGY STAR Promotion - New 
Home Builders NEW

• General/Program Sponsor
– Partner of the Year - Home Performance with 

ENERGY STAR

– Excellence in Energy Efficiency Program Delivery

– Excellence in ENERGY STAR Promotion - Home 
Performance with ENERGY STAR



Excellence in Promotion Award

• Builder Awards for Partner of the Year 
and Sustained Excellence have been 
combined into Excellence in Promotion
– 100% committed builders
– Evidence of significant effort in promoting 

ENERGY STAR

• Same level of recognition as in past 
years



Affordable Housing Page



Marketing Resources

• ENERGY STAR marks

• Brand Guidelines

• Marketing Toolkit (updated)

• Outreach Partnership 

• Brochures and Fact Sheets

• Marketing Ideas for Builders (new)



Old ENERGY STAR Logo Marks



Current ENERGY STAR Logo Marks

Partnership MarkPromotional Mark

Linkage Phrase Mark



ENERGY STAR Brand Guidelines



ENERGY STAR Brand Guidelines

• Created Brand book, including guidelines for using 
mark consistently
– Guidelines for imagery reinforce relevance and 

positioning
• Active
• Participation of individuals and/or families
• Positive
• Simple
• Suggestion of sky and air



Consistent Messaging



New Online Marketing Toolkit

• A Web-based toolkit to design marketing materials

– Flexible and customizable (logo, Web site, 
pictures)

– Easy-to-use

– Creates quality materials that are consistent with 
the national program

– Free for partners



Online Marketing Toolkit



Marketing Toolkit Examples



Flyers for Raters



Rater Services Offered to Builders
• Fast and Flexible Service 

• Diagnostic Testing 

• Thermal Bypass Checklist Verification 

• Infrared Technology

• Ratings by Qualified Home Energy Professionals 

• Technical Support 

• Communications and Marketing Support 

• Construction Staff /Subcontractor Training 

• Sales and Marketing Training

• Add your own!



Benefits to Builders
• Enhance Homebuyer Satisfaction

• Increase Profit 

• Reduce Liability 

• Gain Recognition 

• Promote Environmental Protection 

• Participate in a Flexible Program 

• Receive EPA Support

• Add your own!



Outreach Partnership

• At least three partners work together and provide:
- Funds to run an 8-13 week placement of an EPA-
developed ad or radio spot (or equivalent alternate 
media plan) 

• EPA provides:
- Funds to run a complementary ad campaign
- Customized ad templates for each market (partner 
names, logos, national web site)

• 2008 applications are available now.

• Commitment form due March 14th



Outreach Partnership
• New headlines that link ENERGY STAR qualified 

homes to today's green building trends

• New ENERGY STAR 'blue box' language that 
responds to the public’s growing interest in global 
warming 

• A new set of background images for print, billboard, 
and transit ads

• 15 and 30 second radio scripts to complement the 60 
second script from 2007



Outreach Partnership: Examples



Consumer Brochure

Need Brochures? - Call the ENERGY STAR hotline at 
(888) STAR-YES or (888) 782-7937 or visit energystar.gov/publications



Updated Builder Brochure



ENERGY STAR Fact Sheets



A Green Home Begins with Blue



Marketing Ideas for Builders



Any Questions?
• Amber Wysocki, ICF International

awysocki@icfi.com
703-934-3814

• Stacey Patmore, EPA
patmore.stacey@epa.gov
202-343-9407


