
• Define the Work
– Scope
– Requirements
– Goals & Expectations

SUBCONTRACTOR TRAINING
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• Define the Work with:
– Contract / Agreement
– Drawings
– Specifications
– Building Codes
– Manufacture’s Installation Manuals
– Pre-Construction meeting
– ‘Field Construction Guide’ (Medallion)

SUBCONTRACTOR TRAINING
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• Field Construction Guide
– Identified Key Areas Susceptible to 

Construction Defects
• We Research the Building Practice we 

want to follow
– How it Affects other components
– How it Affects Job Schedule



SUBCONTRACTOR TRAINING

• Field Construction Guide
– Covers key areas susceptible to 

construction defects, callbacks, etc.
– Describes the building practice 

Medallion wants to follow:
– How it Affects other components
– How it Affects Job Schedule



SUBCONTRACTOR TRAINING

• Field Construction Guide
– Provides Medallion Superintendents 

with an English and Spanish 
language resource to educate new 
subs or new field crews

– Air & moisture barriers
– Wall penetrations
– Roof flashing
– Window flashing & trim Installation



SUBCONTRACTOR TRAINING

• Field Construction Guide
– Why do we do it?

• Consistent Results
• Set Expectations

– Job done right the first time
– Reduce time & money spent for 

correction work
• Increased Profit


