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5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES

REVIEWREVIEW

Energy Efficient Homes Deliver:Energy Efficient Homes Deliver:

•• Performance Performance AdvantageAdvantage

•• Cost Cost AdvantageAdvantage

•• Environmental Environmental AdvantageAdvantage
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Mistake No. 1:Mistake No. 1:
Not Attracting More Buyers Not Attracting More Buyers 

with Benefits of            with Benefits of            
Energy EfficiencyEnergy Efficiency
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ATTRACTING BUYERSATTRACTING BUYERS

TypicalTypical
Story Story 
PricePrice
LocationLocation
FacadeFacade
Floor PlanFloor Plan
AmenitiesAmenities

ENERGY STARENERGY STAR
Govt.Govt.--Backed LabelBacked Label
Energy EfficientEnergy Efficient
Building ScienceBuilding Science
More Comfort/IAQMore Comfort/IAQ
Improved DurabilityImproved Durability
Reduced PollutionReduced Pollution

++ More BuyersMore Buyers
EndorsementEndorsement
Cost ConsciousCost Conscious
Adv. TechnologyAdv. Technology
Comfort/HealthComfort/Health
Low MaintenanceLow Maintenance
EnvironmentalEnvironmental

==
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Mistake No. 2:Mistake No. 2:
Not Using Silent Salespersons       Not Using Silent Salespersons       

to tell yourto tell your
Energy Efficient StoryEnergy Efficient Story
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5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES
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Mistake No. 3:Mistake No. 3:
Not Using Eye Candy              Not Using Eye Candy              

to Communicate the to Communicate the Power Power 
of Energy Efficient Technologyof Energy Efficient Technology
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Mistake No. 4:Mistake No. 4:
Not Making Sales Agents           Not Making Sales Agents           

Accountable to Telling StoryAccountable to Telling Story



5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES

ACCOUNTABILITY: MESSAGINGACCOUNTABILITY: MESSAGING

Value Introduction:Value Introduction:
•• Instead of asking Instead of asking -- Can I help you?Can I help you?
•• There is so much weThere is so much we’’ve done to improve the quality ve done to improve the quality 

of our homes that  youof our homes that  you can seecan see. . 
When you are done looking, IWhen you are done looking, I’’d love to tell you aboutd love to tell you about
10 technology innovations10 technology innovations you canyou can’’t seet see
that that save you thousands of dollars save you thousands of dollars 
while improving the comfort, air while improving the comfort, air 
quality and durability of our homes.quality and durability of our homes.
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ACCOUNTABILITYACCOUNTABILITY

““If you donIf you don’’t tell your t tell your 
story, you give it away!story, you give it away!””
Vern Vern McKownMcKown
President Ideal HomesPresident Ideal Homes
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ACCOUNTABILITY: AGENT TRAININGACCOUNTABILITY: AGENT TRAINING

Ideal Homes; Norman, OKIdeal Homes; Norman, OK
•• Professional Sales Consultant Training Professional Sales Consultant Training 

(Real Estate and Energy Efficiency)(Real Estate and Energy Efficiency)
•• Role Playing (Role Playing (ContinousContinous Improvement)Improvement)
•• ‘‘MysteryMystery’’ Shopper (Accountability)Shopper (Accountability)
•• Salesperson Performance ReviewsSalesperson Performance Reviews
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Mistake No. 5:Mistake No. 5:
Not Using                      Not Using                       

Power of Energy Efficiency    Power of Energy Efficiency    
to Own Customer for Lifeto Own Customer for Life
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CUSTOMER FOR LIFE: CORE CONCEPTCUSTOMER FOR LIFE: CORE CONCEPT

Value of most design featuresValue of most design features
(e.g.,, counters, finishes)                 (e.g.,, counters, finishes)                  

will become obsolescentwill become obsolescent,        ,        
butbut

Value of energy efficient featuresValue of energy efficient features
(e.g., comfort, health, durability and (e.g., comfort, health, durability and 

high resale value)                  high resale value)                  
increases over timeincreases over time..
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CUSTOMER FOR LIFE: OWNER MANUALCUSTOMER FOR LIFE: OWNER MANUAL

NewmarkNewmark Homes Manual:Homes Manual:
Dallas, TXDallas, TX

•• Tells the whole story when the buyer Tells the whole story when the buyer 
is ready is ready 

•• Differentiates Differentiates NewmarkNewmark
•• Has legs (buyers keep them)Has legs (buyers keep them)
•• Low cost way to Low cost way to ‘‘ownown’’ customer for lifecustomer for life
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CUSTOMER FOR LIFE: AFTERCUSTOMER FOR LIFE: AFTER--SALE INFOSALE INFO

Engle HomesEngle Homes
Denver, CODenver, CO
•• Committed Buyers Committed Buyers 

Ready to ListenReady to Listen
•• Reduce Buyer RemorseReduce Buyer Remorse
•• Increase Customer Increase Customer 

SatisfactionSatisfaction
•• Use Survey to Get Use Survey to Get 

Leads/TestimonialsLeads/Testimonials



Correcting Mistakes with Correcting Mistakes with 
ENERGY STARENERGY STAR



AttractingAttracting
BuyersBuyers

CORRECTING MISTAKES WITH ENERGY STAR SALES TOOLSCORRECTING MISTAKES WITH ENERGY STAR SALES TOOLS

ENERGY STAR TOOLS TO FIX MISTAKESENERGY STAR TOOLS TO FIX MISTAKES

•• Logos/StickersLogos/Stickers
•• Partner RecognitionPartner Recognition
•• Ad PartnershipAd Partnership
•• ENERGY STAR CouponsENERGY STAR Coupons
•• Consumer BrochureConsumer Brochure

•• Sales ToolkitSales Toolkit

•• ENERGY STAR Plaque SourcesENERGY STAR Plaque Sources
•• Consumer Fact SheetsConsumer Fact Sheets

Silent Silent 
SalepersonsSalepersons

Silent SalespersonsSilent Salespersons
Eye CandyEye Candy

Accountable Sales AgentsAccountable Sales Agents
Owning Customer Owning Customer 

for Lifefor Life
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ENERGY STAR ENERGY STAR ‘‘BRANDBRAND””
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Tremendous Influence
Great Deal of Influence
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Source: Fairfield Research, May 2003
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ENERGY STAR LOGOENERGY STAR LOGO

Certification Certification 
MarkMark

Promotional Promotional 
MarkMark

Partner Partner 
LogoLogo
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ENERGY STAR STICKERENERGY STAR STICKER

•• Three versions:Three versions:
-- individually verificationindividually verification
-- sampledsampled verificationverification

-- manufactured homesmanufactured homes

•• Certificates are Certificates are 
optionaloptional
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ENERGY STAR STICKERENERGY STAR STICKER
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PARTNER RECOGNITIONPARTNER RECOGNITION

•• Web Site ListingWeb Site Listing
•• 100% Builder Commitment100% Builder Commitment
•• Achievement AwardsAchievement Awards

-- Builder/Raters (50/150/300+)Builder/Raters (50/150/300+)
-- Providers/Sponsors (250/500/1000+)Providers/Sponsors (250/500/1000+)

•• Partner of the YearPartner of the Year
-- Transforming marketsTransforming markets
-- Effective marketing w/labelEffective marketing w/label
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AD PARTNERSHIPAD PARTNERSHIP

Partners providePartners provide::
•• Participation from at least 3 partners Participation from at least 3 partners 

(at least two of which being builders) (at least two of which being builders) 
•• Funds to run an 8Funds to run an 8--13 week placement of an 13 week placement of an 

EPAEPA--developed ad (or equivalent alternate)developed ad (or equivalent alternate)
EPA providesEPA provides::
•• Funds to run a complementary ad Funds to run a complementary ad 
•• Customized ad templates for each market Customized ad templates for each market 

(partner names, logos, local web site)(partner names, logos, local web site)



HeadingHeading::
These builders areThese builders are
laying the foundationlaying the foundation
for a healthierfor a healthier
environment.environment.
SubheadSubhead::
Buy an ENERGY STARBuy an ENERGY STAR
qualified home. Itqualified home. It’’ss
better for you and thebetter for you and the
environmentenvironment
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AD PARTNERSHIPAD PARTNERSHIP



Text in blue bandText in blue band::
ENERGY STAR qualified homes meet EPAENERGY STAR qualified homes meet EPA’’s s 
strict guidelines for energy efficiency. strict guidelines for energy efficiency. 
These homes provide greater comfort and These homes provide greater comfort and 
durability while lowering utility costs. durability while lowering utility costs. 
Energy efficiency also protects the Energy efficiency also protects the 
environment by significantly reducing the environment by significantly reducing the 
greenhouse gas emissions that contribute to greenhouse gas emissions that contribute to 
global warming. global warming. 
Learn more. Visit Learn more. Visit www.energystar.govwww.energystar.gov
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ENERGY STAR COUPONSENERGY STAR COUPONS

Consumer discounts on ENERGY STAR Consumer discounts on ENERGY STAR 
qualified products:qualified products:

Add Partner ValueAdd Partner Value
Educate BuyersEducate Buyers

ENERGY STAR labeled home purchaseENERGY STAR labeled home purchase
ENERGY STAR labeled productsENERGY STAR labeled products
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ENERGY STAR COUPONS: LAS VEGASENERGY STAR COUPONS: LAS VEGAS
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MISTAKE NO. 2: NOT USING SILENT SALESPERSONSMISTAKE NO. 2: NOT USING SILENT SALESPERSONS
MISTAKE NO. 3: NOT USING EYE CANDY MISTAKE NO. 3: NOT USING EYE CANDY 
MISTAKE NO. 4: NOT MAKING SALES AGENTS ACCOUNTABLEMISTAKE NO. 4: NOT MAKING SALES AGENTS ACCOUNTABLE

ENERGY STAR for HomesENERGY STAR for Homes

Sales ToolkitSales Toolkit



ENERGY STAR FOR HOMES SALES TOOLKITENERGY STAR FOR HOMES SALES TOOLKIT

CONCEPTCONCEPT

Allow builders to produce in minutes, Allow builders to produce in minutes, 
sales flyers, placards, and training sales flyers, placards, and training 

material material customized customized with their:with their:
LogoLogo

Images of their homes/featuresImages of their homes/features**

Energy efficiency measuresEnergy efficiency measures

**a full library of images is provideda full library of images is provided



ENERGY STAR FOR HOMES SALES TOOLKIT ENERGY STAR FOR HOMES SALES TOOLKIT 

INPUT SCREENS: INPUT SCREENS: ““START HERESTART HERE””
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INPUT SCREENS: FEATURE FLYERINPUT SCREENS: FEATURE FLYER



ENERGY STAR FOR HOMES SALES TOOLKITENERGY STAR FOR HOMES SALES TOOLKIT

INPUT SCREENS: BACKGROUNDINPUT SCREENS: BACKGROUND



ENERGY STAR FOR HOMES SALES TOOLKITENERGY STAR FOR HOMES SALES TOOLKIT

INPUT SCREENS: SELECTING IMAGESINPUT SCREENS: SELECTING IMAGES
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ENERGY STAR FOR HOMES SALES TOOLKIT ENERGY STAR FOR HOMES SALES TOOLKIT 

FEATURES FLYERFEATURES FLYER



MISTAKE NO. 2: NOT USING SILENT SALESPERSONS  MISTAKE NO. 2: NOT USING SILENT SALESPERSONS  
ENERGY STAR FOR HOMES SALES TOOLKIT ENERGY STAR FOR HOMES SALES TOOLKIT 

BENEFIT FACTSHEETBENEFIT FACTSHEET
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ENERGY STAR FOR HOMES SALES TOOLKIT ENERGY STAR FOR HOMES SALES TOOLKIT 

COMPARISON CHECKLISTCOMPARISON CHECKLIST
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ENERGY STAR FOR HOMES SALES TOOLKIT ENERGY STAR FOR HOMES SALES TOOLKIT 

COST ADVANTAGE FACTSHEETCOST ADVANTAGE FACTSHEET
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ENERGY STAR FOR HOMES SALES TOOLKIT ENERGY STAR FOR HOMES SALES TOOLKIT 

ENVIRONMENTAL FACTSHEETENVIRONMENTAL FACTSHEET
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ENERGY STAR FOR HOMES SALES TOOLKIT ENERGY STAR FOR HOMES SALES TOOLKIT 

LIGHTING FACTSHEETLIGHTING FACTSHEET



MISTAKE NO. 3: NOT USING EYE CANDYMISTAKE NO. 3: NOT USING EYE CANDY
ENERGY STAR FOR HOMES SALES TOOLKIT  ENERGY STAR FOR HOMES SALES TOOLKIT  

BENEFIT PLACARDBENEFIT PLACARD



MISTAKE NO. 4: NOT MAKING SALES AGENTS ACCOUNTABLEMISTAKE NO. 4: NOT MAKING SALES AGENTS ACCOUNTABLE
ENERGY STAR FOR HOMES SALES TOOLKIT  ENERGY STAR FOR HOMES SALES TOOLKIT  

SALES GUIDANCESALES GUIDANCE



MISTAKE NO. 5: NOT OWNING CUSTOMER FOR LIFEMISTAKE NO. 5: NOT OWNING CUSTOMER FOR LIFE

ENERGY STAR PLAQUE SOURCESENERGY STAR PLAQUE SOURCES

Sources listed on ENERGY STAR for Homes Web SiteSources listed on ENERGY STAR for Homes Web Site

QUALITY HOMES



MISTAKE NO. 5: NOT OWNING CUSTOMER FOR LIFE MISTAKE NO. 5: NOT OWNING CUSTOMER FOR LIFE 

HOME OWNER MANUALS USING HOME OWNER MANUALS USING 
CONSUMER FACT SHEETSCONSUMER FACT SHEETS



HOW TO REACH ENERGY STARHOW TO REACH ENERGY STAR

On the Web at:
http://http://www.energystar.govwww.energystar.gov/homes/homes
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