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5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES
REVIEW

Enerqgy Efficient Homes Deliver:
e Performance A dvantage

e Cost Advantage
e Environmental Advan tage



5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES

Mistake No. 1:

Not Attracting More Buyers
with Benefits of
Energy Efficiency



5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES
ATTRACTING BUYERS

Typical
Story -+ ENERGY STAR —
Price Govt.-Backed Label

Location  Energy Efficient
Facade Building Science
Floor Plan More Comfort/ITAQ
Amenities Improved Durability
Reduced Pollution

More Buyers

Endorsement
Cost Conscious
Adv. Technology
Comfort/Health
Low Maintenance
Environmental
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ATTRACTING BUYERS: ADS
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5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES

ATTRACTING BUYERS: TESTIMONIAL




5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES

ATTRACTING BUYERS: WEB SITES

T rarder Homes - The Way YOU Want to Live - Microsoft Internet Explorer
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Ag Money Isn't All You're Saving ENERGY STAR program. According to the EPA, ENERGYT STAR

Pardee Goes 100% EnergyStard

As part of our corporate commmitment to the environment and
ta building earth-friendly homes, Pardee Homes recently
became the firsk large builder in the country to make the
cornritrnant to rmake all of its new homes comply with the

homes operate about 30% more efficiently than standard
homeas. This commitment also demonstrates our corporate
rrission to build homes for the way people really want o live.
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Thank you for visiting Pardes Homes.
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ATTRACTING BUYERS: SIGNAGE
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5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES

Mistake No. 2:

Not Using Silent Salespersons
fo tell your
Energy Efficient Story
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SILENT SALESPERSON: BENEFIT LABELS
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5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES

SILENT SALESPERSON: CHECKLISTS

INCLUDED ENERGY FEATURES CHECKLIST

Pardee Homes Invites You to Compare!

Pardee Homes pyilder #1  Builder #2

Spectrally Selective Glass YES . NO YES NO YES NO
55G reflects much of the sun's energy back outside,
reducing the need for air conditioning; it reflects the D I:I D |:| D

furnace's heat back into the home, lowering heating
costs. 55G reduces fabric fade by 75%, yet lets in
90% of visible light.

Engineered HVAC design YES . NO YES NO YES NO
Takes into account bends and turns in ductwork,

register locations, duct length, connections and air I:I D D D I:I
flows; room by room loads are calculated by a

registered PE. with ducts and systems sized correctly.

Tight ducts (<6% leakage) YES_, NO YES NO YES NO
Typical homes have 20-30% duct leakage, Tight ducts M

mean less dust, lower heating and cooling costs, as well |:| El D |:| D
as increased comfort due to better air distribution

Inspections & Diagnostics YES _ NO YES NO YES NO
Energy features are inspected and tested by third party |:| D I:‘ l:' D
to ensure quality, Rough inspections cover the quality of

mstallation of insulation, caulking and sealing, windows

{U-value & SHGC), and HVAC ductwork. Final on-site

inspections confirm required efficiency equipment has

been installed; room-by-room airflow, duct leakage

and static pressure is measured; and the integrity of air

sealing is confirmed with a blower door test.

Home Energy Rating YES . NO YES NO YES NO
A Home Energy Rating from CHEERS documents that
the energy features have been installed and inspections D EI D D |:|

& tests passed. This documents increased efficiency and
energy savings, and can lead 1o higher resale value

EEM Loan Docs YES . NO YES NO YES  NO
Money saved on monthly energy bills can be applied M

toward more house or more upgrades. !j D D |:| |:|
Energy Star YES . NO YES NO YES NO

Earns the Environmental Protection Agency M D [I D D D
Energy Star Seal of Approval.

. PardeeHomes.com
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SILENT SALESPERSON: BROCHURES




5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES

Mistake No. 3:

Not Using Eye Candy
to Communicate the Power
of Enerqy Efficient Technology



5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES

EYE CANDY: TECHNOLOGY DISPLAYS
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EYE CANDY: TECHNOLOGY DISPLAYS




5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES

Mistake No. 4:

Not Making Sales Agents
Accountable to Telling Story



5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES

ACCOUNTABILITY: MESSAGING

Value Introduction:

o Instead of asking - €Can I help you?
o There is so much we've done to improve the quality

of our homes that you €an See.

When you are done looking, I'd love to tell you about
10 technology innovations you can't see

that save you thousands of dollars
while improving the comfort, air
quality and durability of our homes.



5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES

ACCOUNTABILITY

"If you don't tell your
story, you give it away!”

Vern McKown
President Ideal Homes



5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES

ACCOUNTABILITY: AGENT TRAINING

Ideal Homes,: Norman, OK

o Professional Sales Consultant Training
(Real Estate and Energy Efficiency)

e Role Playing (Continous Improvement)
o Mystery’ Shopper (Accountability)

o Salesperson Performance Reviews



5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES

Mistake No. 5:

Not Using
Power of Energy Efficiency
to Own Customer for Life



5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES

CUSTOMER FOR LIFE: CORE CONCEPT

Value of most design features
(e.qg.,, counters, finishes)
will become obsolescent
but

Value of enerqgy efficient features
(e.g., comfort, health, durability and
high resale value)

Increases over time.



S BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES

CUSTOMER FOR LIFE: OWNER MANUAL

Newmark Homes Manual:
Dallas, TX

o Tells the whole story when the buyer
Is ready

o Differentiates Newmark
o Has legs (buyers keep them)
e Low cost way to own’ customer for life



5 BIGGEST MISTAKES SELLING ENERGY EFFICIENT HOMES

CUSTOMER FOR LIFE: AFTER-SALE INFO

Engle Homes
Denver, CO

o Committed Buyers
Readly to Listen

e Reduce Buyer Remorse

e Increase Customer
Satisftaction

o Use Survey to Get
Leads/Testimonials



Correcting Mistakes with
ENERGY STAR



CORRECTING MISTAKES WITH ENERGY STAR SALES TOOLS

ENERGY STAR TOOLS TO FIX MISTAKES

o Logos/Stickers

e Partner Recognition Attracting

o Ad Partnership Buyers
o ENERGY STAR Coupons

e Consumer Brochure Silent

Salepersons

e Sales Toolkit Silent Salespersons

Eye Candy

Accountable Sales Agents

o ENERGY STAR Plague Sources  Owning Customer
o Consumer Fact Sheets for Life




MISTAKE NO. 1: NOT ATTRACTING MORE BUYERS

ENERGY STAR 'BRAND™

91% gQo
90% 899 88% g704 8704 86%

85% Il Tremendous Influence
Great Deal of Influence

B Some Influence

24% IEERA)

0
27 % 549

38%
8 L 30% M 28% QN 260, | 317 B 30% Q 279 B 260

Source: Fairfield Research, May 2003



MISTAKE NO. 1: NOT ATTRACTING MORE BUYERS

ENERGY STAR LOGO

Certification Partner Promotional
Mark Logo Mark



MISTAKE NO. 1: NOT ATTRACTING MORE BUYERS

ENERGY STAR STICKER

o Three versions:
- Individually verification
- sampled verification

- manufactured homes

e Certificates are
optional



MISTAKE NO. 1: NOT ATTRACTING MORE BUYERS

ENERGY STAR STICKER




MISTAKE NO. 1: NOT ATTRACTING MORE BUYERS

PARTNER RECOGNITION

o Web Site Listing
e 1007 Burilder Commitment I I:I I:I%

e Achievement Awards

- Builder/Raters (50/150/300+)
- Providers/Sponsors (250/500/1000+)

e Partner of the Year

- Transforming markets
- Effective marketing w/label




MISTAKE NO. 1: NOT ATTRACTIING MORE BUYERS

AD PARTNERSHIP

Partners provide:

o Participation from at least 3 partners
(at least two of which being builders)

o Funds to run an 8-13 week placement of an
EPA-developed ad (or eguivalent alternate)

EPA provides:
e Funds to run a complementary ad

o Customized ad templates for each market
(partner names, logos, local web site)




MISTAKE NO. 1: NOT ATTRACTIING MORE BUYERS

AD PARTNERSHIP

Heading:

These builders are
laying the foundation
for a healthier
environment.
Subhead:

Buy an ENERGY STAR
gualified home. Its
better for you and the
environment



MISTAKE NO. 1: NOT ATTRACTIING MORE BUYERS

AD PARTNERSHIP

Text in blue band:

ENERGY STAR gualified homes meet EPA's
strict guidelines for energy efficiency.

These homes provide greater comfort and
aurability while lowering utility costs.

Energy efficiency also protects the
environment by significantly reducing the
greenhouse gas emissions that contribute to
global warming.

Learn more. Visit www.energystar.gov
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AD PARTNERSHIP




MISTAKE NO. 1: NOT ATTRACTIING MORE BUYERS

ENERGY STAR COUPONS

Consumer discounts on ENERGY STAR
qualified products:

Add Partner Value

Educate Buyers

ENERGY STAR labeled home purchase
ENERGY STAR labeled products



ENERGY STAR LABELED HOMES: WHERE ARE WE GOING?
ENERGY STAR COUPONS: LAS VEGAS

BUILINRS &
=7 %IIMI’IHIB

E’(mﬁms

Look inside for huge savings!
Save Energy and Save Money!




ENERGY STAR LABELED HOMES: WHERE ARE WE GOING?

ENERGY STAR COUPONS: LAS VEGAS
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ENERGY STAR LABELED HOMES: WHERE ARE WE GOING?

ENERGY STAR COUPONS: LAS VEGAS




MISTAKE NO. 2: NOT USING SILENT SALESPERSONS

ENERGY STAR BROCHURE




MISTAKE NO. 2: NOT USING SILENT SALESPERSONS

ENERGY STAR BROCHURE




MISTAKE NO. 2: NOT USING SILENT SALESPERSONS

CONSUMER FACT SHEETS
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MISTAKE NO. 2: NOT USING SILENT SALESPERSONS

MISTAKE NO. 3: NOT USING EYE CANDY
MISTAKE NO. 4: NOT MAKING SALES AGENTS ACCOUNTABLE

ENERGY STAR for Homes
Sales Toolkit



ENERGY STAR FOR HOMES SALES TOOLKIT

CONCEPT

Allow builders to produce in minutes,
sales flyers, placards, and training

material CUSTOMIZe d with their:

Logo
Images of their homes/features”
Energy efficiency measures

“a full library of images is provided



ENERGY STAR FOR HOMES SALES TOOLKIT

INPUT SCREENS: “START HERE"

Launch Pad

Lighting Flyer
Features Flver I

Long Checklist Flyer
START HERE |

Enviromental Message Flyer
Benefits Flyer I

Benefits Label
Short Checklist Flyer I

ENERGY STAR for New Homes
Sales Toolkit

Guidance on using the Sales Toolkit:
1. Enbter your campany information and logo.

Sales Guidance Tool
Cost Flyer

2. Choose the sales tool you wish to creats.
3. Follow the instructions as indicated on the input form to create sales tool,
4. Print the customized sales tool,
5. Save the Word document for future use, if desired.
— Skep 1: — Skep 3

Enter your company's information:

Enter Your Company Hame

I Decker Homes, Inc. |

Enter Company Web =ite

I waneyy deckerhomes.com

Save Setkings |

— Skep 2

Click to insert your Company's logo
into your Sales Tools. -—-

Choose a flyer to customize:

Features Flyer

Short Checklist Flyer

Long Checkist Flyer

Environmental Message Flyer

Benefits Flver
Cost Flyer

Lighting Flyer

OR choose a sales tool to customize:

EMERGY STAR Benefits Labels

Sales Guidance Tool

If you need assistance, click on
the Help button, ---=

Help |




ENERGY STAR FOR HOMES SALES TOOLKIT

INPUT SCREENS: FEATURE FLYER




ENERGY STAR FOR HOMES SALES TOOLKIT

INPUT SCREENS: BACKGROUND




ENERGY STAR FOR HOMES SALES TOOLKIT

INPUT SCREENS: SELECTING IMAGES




MISTAKE NO. 2: NOT USING SILENT SALESPERSONS
ENERGY STAR FOR HOMES SALES TOOLKIT

FEATURES FLYER




MISTAKE NO. 2: NOT USING SILENT SALESPERSONS
ENERGY STAR FOR HOMES SALES TOOLKIT

BENEFIT FACTSHEET




MISTAKE NO. 2: NOT USING SILENT SALESPERSONS
ENERGY STAR FOR HOMES SALES TOOLKIT

COMPARISON CHECKLIST




MISTAKE NO. 2: NOT USING SILENT SALESPERSONS
ENERGY STAR FOR HOMES SALES TOOLKIT

COST ADVANTAGE FACTSHEET



MISTAKE NO. 2: NOT USING SILENT SALESPERSONS
ENERGY STAR FOR HOMES SALES TOOLKIT

ENVIRONMENTAL FACTSHEET




MISTAKE NO. 2: NOT USING SILENT SALESPERSONS
ENERGY STAR FOR HOMES SALES TOOLKIT

LIGHTING FACTSHEET




MISTAKE NO. 3: NOT USING EYE CANDY
ENERGY STAR FOR HOMES SALES TOOLKIT

BENEFIT PLACARD




MISTAKE NO. 4: NOT MAKING SALES AGENTS ACCOUNTABLE
ENERGY STAR FOR HOMES SALES TOOLKIT

SALES GUIDANCE

What are the energy efficiency features of our homes?
|

Zero-Tolerance Irsulstion

R-35 in the attic and R-15 in the walls helps keep owr homes comfortsble and quiet. Insulstion
iz inztalled without ary gaps, compressions, and misalignment. This continuous bouncaey of
insulation betwveen the inside and outside helps ow homes maintain temperature efficientty.

Wihat to tell hore favers: Without zevo-tolerance insiiation, ¥ s ke weanng a jacket apen and
loose on @ cold winter day.

Advanced Wndows

Hest gain and loss throughwindows can account for up to S0% of a home's heating snd
cooling needs. Thesewindows et light in and reflect hea back out, making yow home more
comfortable and protecting interice finishes from fading.

What to tell fore buvers: An advanced technofogy cogting (fowe) is used to reflect dnwanted
sunipht away in e summer while keeping heat inside in the winker.

Tight Construction

Air Sealing the building envelo pe is one of the most criical features of an energy effident home.
Caulking, foaming, and gasketing of holes and gaps in the home helps reduce energy loss, which
I r= utility bills for heating and cooling. Reduced airinfitration inwalls and floars also helps prewvent
maisture and mold problems.

Wihat to tell hore fuvers: Hundieds of hotes and hundreds of feet of cracks add Wo to a hole
the size of an open wihdow,

High-Efficiency Heating and Cooling Equipment
All of our he ating and cooling systems have earned the ENERGY STAR label. ENERGY STAR labeled
heating and cooling equipment can sawe 1030 percant on heating and cooling bills while improving the
comfort lewel in your home.

What io & ome Suism: Yoo expect 2 state-ofdhe 2t processor wilh 2 rew compuier; you shoulkd
expedt the szme with the comvort syslen for wour mext mew ko,

Engineered Sizi

By property sizing snd installing our hesting and cooling systems they can be up to 5% more
efficient than conventional heating and cooling. AN of our heating and cooling systems have
earned the ENERGY STAR label.

What to tell home bavers: The AC unit s really an eraser, the more mistakes a builder makes th
larger it needs to be fo fi therm, Bigger is not always beller.

L

AR

Answers to Frequently Asked Questions
I LT

Are 3l energy-efficient homes ENERG Y STAR homes?

No. A home can be very energy-effident, but unless it is independe rithy tested by a qualified third-party
rater, itis not an ENER &Y STAR labeled home. Look forthe ENER G STAR label on the electical box
of your home. Ifitis notthere thenyour home is not an ENERGY STAR labeled home.

How does ENERG VS TAR add value for 2 builder?

Building ENERGY STAR qualified homes is a win-win situation, allowing builders and homebuyers to

profit
- Builders can attract buyers looking for a home thatwll cost them less to own and help protectthe

envimnment.

Thelabelis an easy, memorable way to highlight a number of home features.

The monthly savings that buyers will recsive allows them to budget for maore builder upgrades.

The comfort. quiet and lower costs of e home decrease buyer remarze after the sale while

making the buyer a lfe-long customer

Publicity ofthe EMERG™ STAR label, along with customer zafistadion, resultin a high-quality

reputation forthe builder.

Hiover does 3 home acquirethe ENERGY STAR |abal 7

Toeam the ENERG™ STAR label, a home must first be werified to be at least 30% mone energy-efficient in
its heating, cooling and water heating than a comparable home built to the hodel Enengy Code (MEC).
However, depending on the rigor of 3 state's energy code, enengy savings may vary. The ENERGY STAR
label is earned only afterthe home's energy effide ney is verified, either by an independent thind-party such
25 an accredited home energy rater.

Ratings invalve the analysis of a3 home's construction plans, and at least one on-site inspection of the
home. The plan review allows the home energy rater to atain te chnical inform ation such as onentation,
shading area, proposed SEER rating, inzulation levels, ete. b hil e, the on-site fian indudes a
blovwer door tast (to test the leakiness of the houze) and a ducttest (to tast the leakiness of the ducts),
Results of these tests, along with inputs derived from the plan review, are entered into a com puter
simulation program to geneate the HER S score and the home's estimated annual ene gy costs.

Do energy-efficient homes look different?

Mo, builders and dewvelopers constructing ENERGY STAR qu alified new homes do not have to alter their
archite ctural designz. An ENERGY STAR qualified new home can be builtinwhatewer shyle the consumer
prefers oris most popularin a paricular geographic region.

Does an enargy-efficiert home cost more?

Ho. An ENERGY STAR qualified new home adually cogs kess because vou will spend less on your new
home's utility bill each month. These energy savings can more than offset any increase in mortgage
payments needed for the improwved energy features and can result in a positive monthly cash flow.




MISTAKE NO. 5: NOT OWNING CUSTOMER FOR LIFE

ENERGY STAR PLAQUE SOURCES

Sources listed on ENERGY STAR for Homes Web Site




MISTAKE NO. 5: NOT OWNING CUSTOMER FOR LIFE

HOME OWNER MANUALS USING

CONSUMER FACT SHEETS
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HOW TO REACH ENERGY STAR

On the Web at:
http.//www.energystar.gov/homes
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