BUSINESS VMIODELS
for Raiers

Sarvineg the Production sullder's Needs

telly Parker & Daran \Wasichak
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Procduciion sullder...

Cookie-Cutter Process

No Time
Constant Turnover

ABC's...
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BLUsinaess Mocel

Admin. Technical-GWSSI

Inspection Coordinator-GWSSI Plan Administrator-GSWWI

National Operations Manager Plan Tech-GWSSI

City Supervisor Market Manager-GWSSI Plan Q.C.-GWSSI

Inspectors

Contact Person at

' Builder Corporate

Corporate

V.P. Construction

Regional Superintendent Regional Superintendent

C_ Job Superintendent ) C_ Job Superintendent ) ( Job Superintendent ) C_ Job Superintendent )

(D




Iritegreaie, ..
Consisteni, rnowledgeaple Contacis

MUST Be Marret mg Minclecd!
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Consistent Message
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§ Integrate

Detalls

Products

Process




Everyone
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irst Inspection

Increase
Passing Rates

Bring =varyon2 up tomea S
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Iritegreaie, ..

Simplify Process

Examples:

Plans/Reports

NBlPgper




Ornline Reports

WWW.QWSSLCOrM



Ornline Reports

8 Select Builder Reports / Proliles - Microsoft Internet Explorer

File Edit ‘iew Favorites Tools Help

<aBack - = - &) at | Qhsearch  [GFavorites (4 | By S =

Address I@ htkp: e, gwssi,com|buildersvalidiogin, asp j ?GD Links **
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Ornline Reports

WWW. QWSS COrM



Procuciion sullders
Flewve Ermployese
Turnover
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YOUR PROCESS
MUST LIVE ON!




Process

N | . Plans Sent to GWSSI for
< r] "l r |" Evaluation/HVAC Sizing
cll L

Builder Contacted with HVAC Sizing
& ENERGY STAR Requirements

Builder Corrects Problem Builder Notifies GWSSI

for First Inspection

Monthly Report

24hr Notification to Bunder_ and/or GWSSI Performs First Inspection /
Contractor for Correction

Builder Corrects Problem —» Bunder_ Notifies GWSSI
for Final Inspection

I &

GWSSI Performs Final

24hr Notification to Builder and/or .
Inspection

Contractor for Correction




FProcess
OTraun - Katran
OBullders

suverintzndeants
Sales rorce
Trade Contractors
ORealtor
OTrade Contractors
OAss0CI2Rs

Product Raos - Dow, Tyvak

oCoda Officials -
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