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MISSION STATEMENT

Our goal Is to assist builders and
homeowners in creating a home that
is healthy, safe, durable, y
comfortable, and energy efficient by
a comprehensive application of
building science principles.




WHO IS GUARANTEED
WATT SAVER?

m Began in 1977
m Used NASA Spin-off Technology

—mMoved into Energy Star in 1994

m Engineers

~-m Consultants

m Inspectors




WHO IS GUARANTEED
WATT SAVER?

m HERS Provider

Oklahoma, Texas, N. Carollna S
Carolina, Georgia |

= Implemented Energy Star into Houston
and Dallas markets in 2001 "

Over 2000 Homes Tested In Houston |n
2001 ' W\




WHO IS GUARANTEED
WATT SAVER?

m Regional Market Managers Dedicated to
Marketing to Builders

~.m-January, 2002 National Marketing
Director with Focused Effortson
Marketing Energy Star Promotional
Products




OUR BUSINESS MODEL .
EMPLOYEE PROVIDER

= Employee Regional Managers .
m Employee Inspectors in Various Markets

—-mCompany Logo Vehicles




OUR BUSINESS MODEL -

N\

EMPLOYEE PROVIDER *

= Company Training Progrém
= In House Plan Analysis




OUR BUSINESS MODEL ~

NON-EMPLOYEE PROVIDER <

® H.E.R.S. Provider
= Rating Quallty Control and Archlve

—mOptional Plan Analy5|s

(REM/Rate)




OUR BUSINESS MODEL .
NON-EMPLOYEE PROVIDER

m Initial H.E.R.S. Training by Others
Kansas Building Science Institute
Southface, etc. |

= Field Verification-2%, Rating Input and
Quality Control )

m Software Sub Ilcense (REM/Rate)




ALTERNATIVE BUSINESS MODELS FOR ENERGY
RATERS AND
RATING PROVIDERS

March 3 &4,2002
10:45am=12:00pm

= Employee and Non-employee Provider

~ m Accept Initial H.E.R.S. Training By

Others
~ m Marketin I\/Iaterials
; ; ‘W*
(Specifically. Energy Star) e siaivoure saing

\Hx
= Per'House Rating Software Fee, Quality

Control Check and Archive e




