
1

Florida’s Residential
Energy Gauge Program

Creating a lean and mean 
hers machine

TEI SIMMMERMAN
PROGRAM COORDINATOR

ENERGY GAUGE OFFICE
FLORIDA SOLAR ENERGY CENTER

Energy gauge officeEnergy gauge office

• Who are we?

• What do we do?

• How do we do it?

• How can we do it?

• What do we have?

Who  are we?

ë Three “woman” office

ë Employees of the university of central 
florida

ë Contracted by the state of florida –
department of community affairs

What do we do?

Hers provider responsibilityHers provider responsibilityHers provider responsibilityHers provider responsibility

•• Rater record keepingRater record keepingRater record keepingRater record keeping
•• Rating registrationsRating registrationsRating registrationsRating registrations
•• Quality controlQuality controlQuality controlQuality control
•• Billing Billing Billing Billing 
•• MarketingMarketingMarketingMarketing
•• BudgetingBudgetingBudgetingBudgeting
•• Recertification testingRecertification testingRecertification testingRecertification testing

What do we do?

Additional responsibilityAdditional responsibilityAdditional responsibilityAdditional responsibility

•• Rule enhancement Rule enhancement Rule enhancement Rule enhancement 
•• Train raters to prepare them for the certification Train raters to prepare them for the certification Train raters to prepare them for the certification Train raters to prepare them for the certification 

testtesttesttest
•• Software salesSoftware salesSoftware salesSoftware sales
•• Software support Software support Software support Software support –––– phone & ephone & ephone & ephone & e----mailmailmailmail
•• Brochure mailings (financial & labor related)Brochure mailings (financial & labor related)Brochure mailings (financial & labor related)Brochure mailings (financial & labor related)
•• Residential and commercial energy code supportResidential and commercial energy code supportResidential and commercial energy code supportResidential and commercial energy code support

How do we do it?

Program coordinator
• Budgets
• Training - certification and re-

certification
• Rater support
• Marketing
• Registration spot - checks
• Software support 
• on – site inspections
• Code support 
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How do we do it?

PROGRAM ASSISTANTS
1 - RESPONSIBLE FOR REGISTRATIONS,           

BILLING, SOFTWARE SALES, rater 
database

1 - RESPONSIBLE FOR  MAILING, COPYING,
SOFTWARE DATABASE, TRAVEL, TRAINING 
REGISTRATION & coordination, 
brochure mailings

BOTH RESPONSIBLE FOR phones, mailings

How can we do it?

Revenue generation
Billings

quarterly for rating registrations or > $200.00
yearly for certification
yearly for software licensing

Software sales
daily basis

Training 
every other month

Quality control

• Ratings are registered by e- mail or disc

• All registrations come to coordinator

• Verification by check sums

• Ratings checked on a random basis

Quality control
• Software generates error messages
• Security codes 
• Security codes sent back to rater within 

24-48 hours
• Coordinator has working knowledge of 

building science, ratings and how a 
building should be performing

• Difficulty – on-site spot checks

What do we have?

• A provider system which works well

• Individual rater support

• Quality control

and that adds up to……………………..

What do we have?

A lean and 
mean hers 

machine
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Questions????

Florida solar energy center
Energy gauge office
1679 clearlake road
Cocoa, florida 32922

321-638-1492 phone
321-638-1010 fax

www.fsec.ucf.edu
www.energygauge.com

Florida solar 
energy center

Thank you
Have a great conference!!


