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SUCCESS with ENERGY STAR

For Home Energy Raters
For Building Performance Professionals

Creating a Successful Partnership
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Agenda

What is Success?
History of Success with ENERGY STAR Concept
The Process
Where are we doing this?
How can you succeed with this process?
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Success according to Webster

Success:
Main Entry: suc·cess Pronunciation: \sək-ˈses\
1 obsolete : outcome, result
2 a : degree or measure of succeeding b : favorable or desired 

outcome; also : the attainment of wealth, favor, or eminence
3 : one that succeeds

http://www.merriam-webster.com/dictionary/outcome
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Applied Building Science Team

New 
Affordable 
Housing

Existing 
Housing

New Market Rate
Housing
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What are we trying to do?

Convert builders to energy efficiency
Teach them how to do it the right way every time
Get results through real performance data
Massive Impact
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How WERE we doing it?

Delivering awareness training to convert
Awareness training to teach implementation
Collect data= 
Massive Impact? 



Copyright © 2009, North Carolina Advanced Energy Corporation. All rights reserved. 

Your clients teach you…if you listen

Large Builder in two major cities
> Need:  A moisture risk protection program

Our Response?
> Assessment, narrowed to five major risks….then
> Teach them how to eliminate five major risks
> Awareness training isn’t cutting it!
> Introducing Job Ready Job Complete idea
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Job Ready Job Complete

There are numerous hands that touch one construction site.  
(40+?)  
Each group is in narrowed into their zone, creating lots of 
room for mistakes
Job Ready Job Complete is a process for each subcontractor 
to ensure the site is ready for their work.  
Why is this important?
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Success with…. Documents are born

Mistake Proofing Verification Checklists per detail and per 
subcontractor
Illustrated (Pictures) that are connected to each line item in 
the checklist for reference in the field.
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What else needs simplification?

2006:  ENERGY STAR Version 2  (TBC) appeared and 
builders were surprised….and fell out of the program!!!
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Thermal Bypass Checklist

Simple, right?
Standards are necessary,
but how do we do it?
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Success with ENERGY STAR Process

Success with ENERGY STAR
> Assessment of Builder’s product
> Group Training
> Provide the Process for Success

Mistake Proofing Verification
Critical Details / Tech Tips
Thermal Bypass Checklist (TBC) Scope of Work
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Success with ENERGY STAR Process

Assessment
> Walk Through With The Builder/Developer

Assess Strengths/Weaknesses
> Scopes Review
> Plan Review
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Success with ENERGY STAR process

Group Training
> Who?

Contractors/Sub-contractors

Realtors

Raters

> What?
Quality Process Improvement
Building Science 

Explain requirements

Walk through the process with each sub



Copyright © 2009, North Carolina Advanced Energy Corporation. All rights reserved. 

Success with ENERGY STAR process

Group Training
> Why?

Buy-in from management
Discuss interconnectedness
Improved communication
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Success with ENERGY STAR

Group Training….example
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Success with ENERGY STAR

Sub-contractor JRJC (Framing, 
Insulation, HVAC, Electrical, 
and Plumbing)

Reduces mistakes and reinspections
Self checks
> Reduce cost
> Catch problems at the source

Cost effective
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Critical Detail / Tech Tips

>Onsite reminders
>Puts worker in charge
>Easy to understand
>Spanish & English
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Critical Detail Tips

Critical Details are useful for both educating 
and for reference on site.
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What about scopes?

Purchasing Managers and Architects…who else?
Streamlines the bidding process for different subs
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TBC Scope of Work

The ENERGY STAR checklist number and 
requirement. 

An illustration with text to clarify 
the requirement from the 
corresponding ENERGY STAR 
checklist. 

The corresponding references to the  
builder/ developer 
Critical Details Checklist.

The ENERGY STAR checklist section 
being referenced and any notes beneath 
the section title.
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TBC Scope of Work

Images show the proper and 
improper installation of the 
corresponding ENERGY STAR 
requirement.

Pertinent tips and tricks are provided 
here and space is provided for 
additional notes.

This informs the Rater which sub-
contractors are most likely to perform the 
corresponding detail.
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2009  ENERGY STAR market penetration: ~20%
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Success with ENERGY STAR
– Where is it today?

APS ENERGY STAR Homes Program (Arizona)
Duke Energy ENERGY STAR Program (South Carolina)
Georgia Power ENERGY STAR Program (Georgia)
Progress Energy Home Advantage Program (Carolinas)
Gulf Power EnergyCents Program (Florida)
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Arizona Public Service

Builder and contractor participants are uniformly EXTREMELY 
satisfied with the training. All indicate how this course makes it 
so much easier to understand and meet the critical details to 
meet E Star requirements and improve performance. That is 
what lead APS to make this a mandatory program requirement 
when a builder joins the program - we feel this training is 
essential to get all construction team together with a streamlined 
process to achieve success.  

- Tom Hines, APS
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What does this have to do with You?

What kind of Home Energy Rater are you?

Partner or Policeman

http://images.google.com/imgres?imgurl=http://images.paraorkut.com/img/pics/images/p/police-13226.png&imgrefurl=http://www.graphicshunt.com/search/1/police.htm&usg=__Z0hxeUFFJUctS8m7gNA4yJt44Uw=&h=332&w=361&sz=32&hl=en&start=15&sig2=LJBouGtmy0Uv88keElY-dg&um=1&itbs=1&tbnid=KzJIMZFcFmzlMM:&tbnh=111&tbnw=121&prev=/images?q=police&um=1&hl=en&sa=N&tbs=isch:1&ei=ZMiBS865BMyWtgfp2oWABQ
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Partnerships win

Develop a way to help your builders meet the requirements 
of ENERGY STAR or other HPH Programs
Communication
Provide them with a process
Get everyone together
Get top management buy in
Commit yourself, guarantee results, quality service
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Kristi Matthews
Account Manager

919 857-9000
kmatthews@advancedenergy.org
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