
Strategies
for a Soft Market

or
Who Moved the Cheese?

ENERGY STAR QUALIFIED HOMES TRAINING



HISTORY LESSON

Remaining New Homebuyers

Buyers Without Down-payment
And Good Credit

Peak HUD Code Sales 
with Creative Financing

New HUD Code Sales 
After Financial Crisis

Homebuyers Prior to 
Creative Financing

HUD Code Sales 
Before Creative Financing



Remaining New Homebuyers

New Homebuyers
Prior to Creative Financing

HISTORY REPEATS ITSELF…

Buyers Without Down-payment

Buyers Without Employment History
Buyers With Low FIC0 Scores

Peak New Home Sales 
with Creative Financing

New Home Sales 
Before Creative Financing

New Home Sales 
After Financial Crisis



FIRST SOME NUMBERS…

•11+ million

•1+ million

•12+ million (1/5)



THE NEW REALITY: PART I

More Competition for Less Buyers:
• Massive Fire Sale
• Less Credit-Qualified Buyers
• Consumer Search for Bottom Delays
• Unemployment Crisis
• Ripple Effects Throughout Economy



THE NEW REALITY: PART II

Consumer Preference Changes:
• Smaller Homes 
• Energy Efficiency
• Rental Housing
• Urban Living 



WHAT BUILDERS NEED…

Compelling value proposition 
addressing new realities…

to avoid merely competing on price…

and making endless buyer concessions.



ENERGY STAR QUALIFIED HOMES TRAINING

Strategy #1
Tap into growing demand 
for energy efficiency





Small Cars in Focus As Gas Prices Rise

By MATT MOORE
The Associated Press
Tuesday, September 
13, 2005; 11:52 AM 

Power Information 
Network expects the 
number of compacts 
and sub-compacts on 
the U.S. market grow 
to grow from 33 this 
year to 40 in 2010.



THRESHOLD OF PAIN IN ACTION



Wal-Mart Aims to Sell 
100 Million Efficient 
Light Bulbs in 2007



“Energy efficient features 
and cosmetic upgrades 
top the list of best 
remodels for the buck.”



“One of the most dangerous weapons in the world 
today is the price of oil. We ship nearly $700 
million a day to unstable or hostile nations for 

their oil……It takes leverage away from America 
and shifts it to dictators.”

Barrack Obama, July 15, 2008 Speech on Iraq
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High as an Elephant’s Eye
US Corn Price Cents per Bushel

Source: Thomson Datastream



Likely Scenario:

$.40+/kWh
Electricity





WHERE WE ARE AT CURRENT PRICES…

One recent survey found…

85%+ of Americans would 
choose one home over another based 
on energy efficiency.

Shelton Group 2007



TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY

ENERGY STAR SOLUTION…

The national, US government-backed

symbol for
cost-effective

energy efficiency
while assuring same or better performance



TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY

ENERGY STAR SOLUTION… 

~70% awareness 

35%+ knowingly purchased 

70% + influenced purchase decision

2007 CEE National Survey



TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY 

ENERGY STAR SOLUTION…

Loyalty

70+%
household 
recognition

65+%
that recognized 
ENERGY STAR 
feel helps 
protect the 
environment 
for future 
generations.

55+%
agree buying 
ENERGY 
STAR makes 
them feel 
contributing 
to society.

75%
agree that “the 
ENERGY STAR 
label indicates 
superior energy 
performance 
compared to 
products 
without label.

80%
of knowing 
purchasers 
would likely 
recommend 
ENERGY 
STAR to a 
friend. 

SatisfactionDifferential
Value

RelevanceAwareness



TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY

WHAT IS ENERGY STAR FOR HOMES?

• Voluntary
Compelling Value Proposition

•Defines Energy Efficient
Rigorous Specifications
Third-Party Verified

• Builder Recognition
Government-Backed Label
Web Site, Marketing, Awards



TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY

ENERGY STAR LOGOS

Certification Mark

Partnership 
Mark



TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY

MARKETING WITH LOGO

Your Hometown Builder



TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY

AWARDS



TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY

ENERGY STAR WEB SITE

10 Million
Visitors/Year



ENERGY STAR QUALIFIED HOMES TRAINING

Strategy #2
Provide badge of honor



REAL COST OF NET ZERO HOMES

Revenue:
2 kW x 5 hr./day = 
10 kWh/day
X 30 day/mo. =
300/kWh/month
X $.13/kWh = 

$40/month

Cost:
2 kW x $8,000/kW =
$16,000

at 5% mortgage =

$90/month
Plus Insurance/Maint.:
$10-20/month?



BADGE OF HONOR: PV HOMES



BADGE OF HONOR: CARS



BADGE OF HONOR: CARS





PROVIDE BADGE OF HONOR

ENERGY STAR SOLUTION…

9722 Main Street
Green Springs, CO  80935

Smaller Homes

Energy Wise, LLC

May 3, 2006

HERS INDEX - 80



PROVIDE BADGE OF HONOR

ENERGY STAR SOLUTION…



ENERGY STAR QUALIFIED HOMES TRAINING

Strategy #3
Make competition obsolete



Low Cost Infrared Cameras:



Defects Invisible



AFFORDABILITY PROBLEMS:
AIR LEAKAGE

Courtesy of Building Science Corp.

Defects Visible



OBSOLETE COMPETITIONUsed Homes = Obsolete Competition



New Homes = Obsolete Competition



A CHANGING WORLD 

DEFECTS NO LONGER HIDDEN



THE SCIENCE BEHIND HOME PERFORMANCE

WHY COMPLETE AIR BARRIER





CANTILEVERED FLOOR

Courtesy of Fort Collins Utilities



Courtesy: Tremco Barrier Solutions, Inc.



A FEW QUESTIONS…

Which home has visibly better quality?
How much more will buyers pay?
How much would you pay?



THERMAL BYPASS CHECKLIST THERMAL BYPASS CHECKLIST 
GUIDEGUIDE

ENERGY STAR ENERGY STAR 
Qualified HomesQualified Homes

Version 2.0Version 2.0
Updated June, 2007Updated June, 2007



MAKING THE INVISIBLE VISIBLE…



ENERGY STAR QUALIFIED HOMES TRAINING

Strategy #4
Be ready for smarter buyers



SMARTER CUSTOMERS

~80%
of New Homes Buyers use the Web 

before purchasing a new home



MORE INFO FOR SMARTER BUYERS

J.D. Power Builder Comparisons





BE READY FOR SMART BUYERS

ENERGY STAR SOLUTION…

10 Million
Visitors/Year





BE READY FOR SMARTER BUYERS

ENERGY STAR SOLUTION…



ENERGY STAR QUALIFIED HOMES TRAINING

Strategy #5
Reduce risk



CODE NONCOMPLIANCE EXPOSED

Almost all thermal bypass details 
required by code, but 
not enforced.

Are builders still liable?



“Construction defects
can dramatically change the comfort and quality of 
your home… We can help!...

Over $430,000,000
awarded to our clients!!!”

http://www.kasdansimonds.com/constructiondefects.asp

ANSWER: YES!



REDUCED RISK



RISK OF BECOMING IRRELEVANT



THE ROAD TO IRRELEVANCE …



Minimize Cost:
ENERGY STAR Cost:    

$3,000

100 Home Project 
1st Cost Dilemma: 
$3,000 x 100 homes =

$.3 million

Maximize Value:
New Home Avg. Cost:

$400,000+

<1% investment

• Visible Quality 
• Obsolete Competition
• Reduced Liability
• Increased Satisfaction
• Recognition as Leader

vs.

REDUCE RISK

ENERGY STAR SOLUTION…



ENERGY STAR QUALIFIED HOMES TRAINING

Strategy #6
Tell Your Story



Goal:

Control
Moisture Flow

Control
Thermal Flow

Control
Air Flow

How:

Loads/
QA/QC

Driving 
Forces Fans

Proper 
Insulation

Low-E
Windows

Air Barriers

Air Sealing

Tight Ducts

Radiant
Barriers
Low-E

Windows
Air/Vapor
Barriers

Air Sealing

Tight Ducts

Water Man.
Roofs

Right-Sizing

VentilationProper
Insulation

Low-E
Windows

Verification

Efficient
HVAC

Air Sealing

Air Barriers

Air Barriers

Air Sealing

Tight Ducts

Pressure
Balancing

Conduction Convection Radiation Vapor Bulk

Min.Thermal
Bridging

Dehumid. in
Hot/Humid

Efficient
WH System

HVAC
Quality Inst.

Efficient
Lgtg./Appl.

Size Factor

= BETTER PERFORMANCE

Water Man.
Walls

Water Man.
Foundation

What:

Affordable
Comfortable

Healthy
Durable

High-
Performance

Home



COST ADVANTAGE

CASH-FLOW

Monthly   Annual
Utility Savings $50       $600

Added Mortgage  $20 $240

Cost Savings $30 $360

= $1,000’s for typical ownership period

= LOWER COST



WHAT ARE WE SELLING?

ENVIRONMENTAL ADVANTAGE

< Pollution
> National SecurityLess Energy Used =

= BADGE OF HONOR 



TELL YOUR STORY:

SUMMARY

Compared to minimum code home, 
ENERGY STAR helps ensure…

•Better Home, that

•Costs Less, and

•Feels Good
Good idea not to keep this a secret!



WHY GOOD IDEA…

“An invasion of armies can be 
resisted, but not an idea whose 
time has come.”

Victor Hugo







HOUSING TREND TRAIN TIME
Energy Eff. Prefence Now!

Pride in Causes Now!

Infrared Cameras Now!

Smarter Buyers Now!

Greater Risks Now!

Need New Sales Skills Now!



SALES AND MARKETING BACKGROUND

A WORD ABOUT CHANGE…

“It’s not the strongest of the 
species that survive, nor the 
most intelligent, but those most 
adaptive to change.”

Charles Darwin



HOW TO GET MORE INFORMATION

On the Web at:
http://www.energystar.gov/homes
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