ENERGY STAR QUALIFIED HOMES TRAINING

ENERGY STAR

Strategies
for a Soft Market

Who Moved the Cheese?



HISTORY LESSON

ENERGY STAR

Peak HUD Code Sales
with Creative Financin

Buyers Without Down-payment

HUD Code Sales And Good Credit

Before Creative Financin

New HUD Code Sales
After Financial Crisis

Homebuyers Prior to
Creative Financing




HISTORY REPEATS ITSELF...

ENERGY STAR

Buyers Without Down-payment

with Creative Financin

Peak New Home Sa/es\

Buyers: Without Employment History
New Home Sales Y oy 4
Before Creative Financing Buyers With Low FICO Scores

New Home Sales
After Financial Crisis New Homebuyers
Prior to Creative Financing




FIRST SOME NUMBERS...
@ 1 1 +mi//ion

ENERGY STAR

@ 1 + million

® 1 2 + million (1/5)



THE NEW REALITY: PART 1

More Competition for Less Buyers:

ENERGY STAR

e Massive Fire Sale

e Less Credit-Qualified Buyers

o Consumer Search for Bottom Delays
o Unemployment Crisis

e Ripple Effects Throughout Economy



ENERGY STAR

THE NEW REALITY: PART 11

Consumer Preference Changes:

o Smaller Homes

o Energy Efficiency
e Rental Housing

o Urban Living



WHAT BUILDERS NEED...

ENERGY STAR

Compelling value proposition
addressing new realities...

to avoid merely competing on price...

and making endless buyer concessions.



ENERGY STAR

ENERGY STAR QUALIFIED HOMES TRAINING

Strategy #

Tap into growing demand
for enerqgy efficiency






Small Cars in Focus As Gas Prices Rise

By MATT MOORE

The Associated Press [N RENAULT
Tuesday, September : 2%

13, 2005; 11:52 AM

Power Information
Network expects the
number of compacts
and sub-compacts on
the U.S. market grow
to grow from 33 this
year to 40 in 2010.
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|ENERGY STAR

THRESHOLD OF PAIN IN ACTION




Wal-Mart Aims to Sell
100 Milhion Efficient
nght Bulbs in 2007

NMNaoaromihoe 20N
et b brr I BRFLr] 'l.!.r

Wal-Mart Stl:ures_. Iru:. announced in late November
that it has set a goal of selling 100 milllon compact
fluorescent lamps (CFLsy at its Wal-Mart and Sam's
Club stores by the end of 2007, CFLs can replace
conventional incandescent bulbs in most light
fistures, using about 75 percent less electricity and
generally lasting much longer than incandescent
bulbs., The twisted spiral shape of modern CFLs
allows them to fit into fiktures for which earlier CFLs
were too big, and although CFLs have always paid
for themselves many times over in energy savings,
the dropping prices on CFLs are making their up-
front costs mare palatable for consumers, Wal-iMart
nlans 1'n .=u“h||=w'|=~ its 2007 goal through marketing

Ill
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Real Estate
Ten Recession-Proof Home

Improvements
Matt Woolsey, 04.04.08, 6:00 PM ET

“Energy efficient features
and cosmetic upgrades
top the list of best
remodels for the buck.”




CYPRUS SIRLS
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"One ofythe most dangerous weapons in the world
today-is the price of oil. We ship nearly $700
million a day to unstable or hostile nations for
their oil.... It takes leverage away from America

and shifts it to dictators.”
Barrack Obama, July 15, 2008 Speech on Irag



How a Plug-In Hybrid Works
£
Battery Recharge — = _.*
Plug :

Electric Motor
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Likely Scenario:

$.40+/kWh
Electricity




£USA
TODAY.

Price jolt: Electricity bills going up, up, up

By Paul Davidson, USA TODAY

Here's a shocker: Electricity bills are
heading up. Way up.

Litilities across the LISA are raising power
prices up to 29%, mostly to pay for soaring
fuel costs, but also to build new plants and
refurbish an aging power grid.

Even more dramatic rate increases are
ahead. The mounting electric bills will further squeeze
households struggling with spiraling gasoline prices.

Here's a shocker: Electricity bills are
heading up. YWay up.



WHERE WE ARE AT CURRENT PRICES...

One recent survey found...

o
8 5 A + of Americans would

choose one home over another based
on enerqy efficiency.

ENERGY STAR

Shelton Group 2007



TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY

ENERGY STAR SOLUTION...

ENERGY STAR

The national, US government-backed

symbol for

cost-effective

energy efficiency

while assuring saMr better performance



TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY

ENERGY STAR SOLUTION...

~7 0 % awareness
3 5 % + knowingly purchased

ENERGY STAR

o
influenced purchase decision
/'t 0, A + influenced purchase d

2007 CEE National Survey



TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY

ENERGY STAR SOLUTION...

ENERGY STAR

Awareness FSRelevancess Differential @ Satisfaction = Loyalty

Value
0, () () () 0,

/0+% 65+% b55+7% 757% 807
household that recognized agree buying agree that "the of knowing
recognition ENERGY STAR ENERGY ENERGY STAR purchasers

feel helps STAR makes label indicates  would likely

protect the them feel Superior energy recommend

environment contributing performance ENERGY

for future to society. compared to STAR to a

generations. products friend.

without label.



TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY

WHAT IS ENERGY STAR FOR HOMES?

ENERGY STAR

o Voluntary

Compelling Value Proposition

e Defines Energy Efficient

Rigorous Specifications
Third-Party Verified

e Builder Recognition

Government-Backed Label
Web Site, Marketing, Awards



TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY

ENERGY STAR LOGOS

ENERGY STAR

ENERGY

—‘Q? STAR

PARTNER

Partnership
Mark

g

ENERGY STAR

Certification Mark



TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY

MARKETING WITH LOGO

ENERGY STAR




TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY

AWARDS

ENERGY STAR

LEARN MORE AT
Wfiﬁ( energystar.gov

7\
THANK YOU!

Perry Homes, a Joint Venture,

Thank you for your continued partnership with ENERGY STAR. By building ENERGY STAR
gualified homes, your company s doing its part to help protect the environment while oftering
consumers nesy homes that are more comfortable and ssve money on utility bills.

Our records indicate that your company built a total of:

1859

EMERGY STAR Qualified Homes in 2007"

Thiz is equivalent to:

Eliminating the emissions from 1,301 30 vehicles
Saving 713,856 Ibs of coal

Planting 155.90 acres of trees

Saving homeowvners $5830,973 on their wutility bills

Wiz thank you for the important contribution that your organization has made to ensrgy-
efficient construction snd environmental protection

Based on the number of guslified homes built last year, we are pleased to inform you that
your company had gqualified for the EMERGY STAR for Homes Leadership in Housing
Award for your accomplishment. You can expect to receive your award inthe mail in the
coming weeks.

* our ENERGY STAR Guslified Homes are reported gquarterly to EPA by your Home Energy
Rating Provider . If you believe that the reported number of homes is not correct, please
contact your Pravider directly.




TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY

ENERGY STAR WEB SITE

ENERGY STAR

PROTECT OUR ENVIRONMENT
FOR FUTURE GENERATIONS

L.5. Environmental Protection Agency - U.S. Department of Energy

= News Room - FAQs Search | |

I [
\ES]

ENERGY STAR -‘-".ppll |
@home

—, Home Electronics

L“ﬁ% : nghtmg
=~ | R | Office Equipgent

R Store Locat -
Rebate Fin / I
% i F{GY STnF{ Awards

BUILDINGS & PLANTS b NEW HOMES b Ceremony is A S

* feach 20%

Air Beal & heulsis ENERAT 2 TARES8ders Awarded

Heat & Cool Eﬁ-CiEﬂﬂ}' Mext Generation of ENERGY STAR
Quaslified Computers Cffers Big
Savings

Winter with the

' f‘ T &R Home Advisor

Take the Explore Buildings & Plants > S s Explore Qualified New Homes > &
EHEHGVSTﬂHr Guidelines for Eneray DRV INEEN Find an ENERGY STAR Builder | [t DY RS
CHALLENGE! management / ENERGY STAR New Home GoTo -° £~

Tools & Resources Library
Expert Help
Commercial Building Desian

Green Buildings Take A Tour
| Behind the Walls

4 | Tax Credits Under L 1 \ae the w || ENERGY STAR
: ENERGY STAR oocast ) .
ﬂ the Energy Bill Y 4 Change A Light Pledge Podeast

Features PARTNER RESDURCES P

Benefits for Homeowners
For Residential Professionals

Sign In

Formoot messword™



Strategy #2

Provide badge of honor



REAL COST OF NET ZERO HOMES

ENERGY STAR

Revenue:
2 kW x 5 hr./day =

10 kWh/day
X 30 day/mo. =

300/kWh/month
X $.13/kWh =

$40/month

Cost:
2 kW x $8000/kW =

$16,000

at 5% mortgage =

$90/month

Plus Insurance/Maint..

$10-20/month?




D
BADGE OF HONOR: PV HOMES W’ﬁl&

ENERGY STAR

Figure 1. Premier Gardens ZEH Community 95 Zero Energy Homes with 2 kW
Solar Systems




BADGE OF HONOR: CARS




Y
BADGE OF HONOR: CARS A
: ENERGY STAR







PROVIDE BADGE OF HONOR

ENERGY STAR SOLUTION...

ENERGY STAR

AN ENERGY STAR®

th f QUALIFIED HOME

Address:
9722 Main Street
Green Springs, CO 80935
Built by:
Smaller Homes
Verified by:

Energy Wise, LLC

May 3, 2006

Optional information:

HERS INDEX - 80

This home has been independently verified through an
EPA-approved sampling protocol to meet ENERGY STAR's strict
guidelines for energy efficiency. Each ENERGY STAR qualified home
can keep 4,500 Ibs of greenhouse gases out of our air each year

www.energystar.gov




PROVIDE BADGE OF HONOR

ENERGY STAR SOLUTION...




Strategy #3

Make competition obsolete



Low Cost Infrared Cameras:

FLIR ThermaCANM BCAM SD Infrared Thermal Imaging Camera

B[
™
=

Fet more of evendhing with the fegfure-tich ThermaCAM BCAM 50 TR Thermal lmaging Caimera frorm FLIRY

New Lower
Price

tem & 1453525
Manufacturer: FLIRE Systems
hanufacturer ftem & BCAM SD

# In Stock & Free Shipping @ Our Guarantee

List Price: FE, 750,00
Dizcourt: = $1,755.00

A2 e Larger Image

Your Price:

$4,995.00

Product Details AcCcessories Fewviews (0)

Features & Applications:

The BCAM -S0@® infrared camera offers a non-invasive means of monitoring and diagnosing the conditions of buildings by
providing immediate high-resolution thermal imagery, revealing potential structural and moisture issues, energy efficiency and
even rodent or pest discovery, Mow available with Thermal Image Post Processing and Automatic Update Capabilities!

The new and improved S0 model of the BCAM gives you more image storage, more image quality and more post-processing
capahbilities! See the comparison of the BCam and BCam 5D infrared images

Features:

Stores 1,000 Radioretric JPEG Images
Razor-Sharp, Thermal Image Quality
Long, 7 Hour Battery Life

Tigdl g==

'EE 1| F R S T e " L . w3 a4 = IL _

Buy Now

Wiite a Review

HE VIEw SAMPLE VIDEO

LOW HIGH
(dial-up) (dsl, cable)

if you have problems seeing the
clips, downioad the latest version
of Windows Media Player by click

ing of the
icon to the :"' Windows
o MediaPlayer

right.

| FINANGING AVAILABLE
- 12 Month LOW

Interest

B R I A S



Defects Invisible







Used Homes = Obsolete Competition




New Homes = Obsolete Competition













Courtesy of Fort Collins Utilities
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i
A FEW QUESTIONS... g
ENERGY STAR

Which home has visibly better gquality?
How much more will buyers pay?
How much would you pay?




THERMAL BYPASS CHECKLIST

GUIDE upt e 20




Infrared imaging shows,l




Strategy #4

Be ready for smarter buyers



ENERGY STAR

SMARTER CUSTOMERS

~807%

of New Homes Buyers use the Web
before purchasing a hew home



MORE INFO FOR SMARTER BUYERS

J.D. Power Builder Comparisons

2006 New-Home Builder Customer Satisfaction Study

Portland

T]"'n "W Award Recipient: Centex

= o . &
— T -

Company Dverall Customer Quality of Workmanship & Price & Value Home Design
Satisfaction Materials

F 5 4 F % J F % J F % 4 F 5 4

Centex o] 20000 20000 20000 20000

Award Recipient -

Arbor Custom Ja9Q Ja9Q o 2999

D.R. Horton o o o o

Don Morissette Jd o o o o

JLS Custom o o ddd o

Legend Homes Corp. Jad I Jddd JdJd

Scoring Legend

@ @999 Among the best @ @99 Better than most sad About average o o The rest



Returm to Haringey.gow.uk

see Il

wigh [T T o

Heat Loss

Find an address

Street Name | or Postcode |

T

drnance S r



BE READY FOR SMART BUYERS

ENERGY STAR SOLUTION...

ENERGY STAR

PROTECT OUR ENVIRONMENT
FOR FUTURE GENERATIONS

L.5. Environmental Protection Agency - U.S. Department of Energy

= News Room - FAQs Search | |

ENERGY STAR | Applig
@home :

s Home Electronic
nghtmg

“ﬁmﬁms | Office Equipgg=nt T
ERII= o anatV -
Rebate Fin / 5/
R <o, F{GY STAR Awsrds

Take the Explore Buildings & Plants > S s Explore Qualified New Homes > &
ENERGY STAR ' Guidelines for Energy DRV INEEN Find an ENERGY STAR Builder | [t DY RS

CHALLENGE! management ENERGY STAR New Home G60TO »f £
Tools & Resources Library Features PARTMNER RESOURCES P

Expert Help Benefits for Homeowners
Commercial Building Desian For Residential Professionals

Green Buildings

ENERAT 2 TARES8ders Awarded

Air Beal & hsulaie

Heat & Cool Eﬁ-CiEﬂﬂ}' Mext Generation of ENERGY STAR

Quaslified Computers Cffers Big
Savings

Winter with the

' f‘ T &R Home Advisor

Take A Tour
| Behind the Walls

Take the
Tax Credits Under L 1 . worsua | ENERGY STAR
\@Q ; ENERGY STAR S )
the Energy Bill Y ¢ Change A Light Pledge Podcast —— N
OOt CESsSsSWOIrs -




Air Sealing and Insulation That Works

Don't pay to hieat and cool the outdoars! Alr leakage and improperly installed insulation can waste 20 percent
or maore of e energy you pay 1o heat and cool your home. Typical hames hawe S0 many leaks, IT's ke having
windoww open all the time, winter and surmmer.

Diadgranm of Leaky Home: |
are often found at holes an
plurmbing, wiring, lighting,

MOLD: Yufe n swarem air leal
conden=salion can occur, T
compromises the sfruciur:

iDucts That Don't Leak

Your home's ducts move heated and cooled air to the living areas to make you feel comfortable. But ir
house, 20 percent of the air that moves through the duct system is lost due to leaks, holes, and poor

~ connections. The illustration below shows many common duct problems, such as:

Advanced Windows for Comfort

COMMON DUCT PROBLEMS

Windows are an impoartant part of your home's heauty. But in typical ho
technigues are simply too cold in the winter and too warm in the summn
» andwasting energy unnecessarily.

Independent Testing and |1
i Construction

most builders will tell you that they build energy-effici
STAR back up their claims. ENERGY STAR qualified
Home Energy Rater o meet ERA's new and mare rig

In an ENERGY STAR qualified home...

The builder's construction crews know that their work
detail. Home Energy Raters inspect insulation instal
and duct systermn, and ensure that all energy-efficient
home.

Photo of Two Wi
The viewy is the s
on the left is com
on the right is ER

Nihaatne ofF Dancrhs ©aal

Photas of Fabi

Mew homebuyer
coverings to wini
dltraviolet radiati

) .

ENERGY STAR
Qualified Homes

Take A Tour
Behind the Walls

~ Photo of Man Conducting Blower Photo of Man Conducting Duct



BE READY FOR SMARTER BUYERS

ENERGY STAR SOLUTION...

ENERGY STAR

A NEW ENERGY STAR" QUALIFIED
HOME IMPROVES OUR ENVIRONMENT

U.S. Environmental Protection Agency

ENERGY STAR [ oduc | Home provemon LI Guings & Flan | Pareresorcor

Home = Mew Homes = Partner Locator = Results

About ENERGY STAR « Hews Room - FAOs Search | | Ea

New Homes Partner Results in Colorado i BT
Homes
Name [¥] Service Area/Phone E?nr;;er x—]l-lﬂu mﬁjﬂ%i %E‘rmal [L;ie'j
(Grand Total) Total)
Legendary Homes géluradu Springs,  719-382-8558 | 2007 Mew Partner Mew Partner 0
Lifestyle Homes Greeley, CO 970-353-1331 | 2001 7 220 220
Live Green, Live Srnart co F12-805-6447 | 2007 Mew Parthier Mew Partner ]
Lak M Logs co BO7-674-2536 | 2006 Mew Partner Mew Partner 0
Lubbock Redi-Built, Inc. co B0s-771-3802 | 2007 Mew Partnier Mew Partner ]
Luminary Hames LLC g%lnradn Springs,  719-339-6746 | 2006 Mew Partner Mew Partner 0
lM E. Reed & Associates, Buena Yista, CO 430-296-3680 | 2006 Mew Partner Mew Partner ]
nc
hlarkel Hormes EXIT = Boulder, CO 303-449-8689 | 2007 37 102 102
Maves Construction, Inc. Fruita, CO o70-358-9642 | 2007 Mew Partner Mew Partner ]
McHugh Homes Incorporated | Front Range, CO 30377259786 | 2006 B B G
77100%
McStain Neighborhoods Boulder, CO 303-494-5500 | 2001 21 1471 1471
17100% AP
| Messner Hormes Inc. Puehblo: Puehblo 192423608 | 2005 Mew Partner Mew Partner 0




NERGY STAR

ENERGY STAR QUALIFIED HOMES TRAINING

Strategy #5

Reduce risk



CODE NONCOMPLIANCE EXPOSED

ENERGY STAR

Almost all thermal bypass details
required by code, but
not enforced.

Are builders still liable?



NERGY STAR

ANSWER: YES!

Construction de fec ts

can dramatically change the comfort and quality of
your home... We can help!...

Over $430,000,000

awarded to our clients/ll”

http.//www.kasdansimonds.com/constructiondefects.asp



IR PRO (AM<RA

Infrared Energy Auditing -
How Home Inspectors Gain a Competitive Edge

FLIR IN FOCUS COST JUSTIFICATION SERIES
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THELNA & LOUISE



THE ROAD TO IRRELEVANCE ...

ENERGY STAR

Losing Traction
Total sales of the Hurnmer H1, H2 and H3 models since General Motors began tracking sales in 2000:
Hummer’s History
1979 . 1991 1999 2004 Yesterday
AM General, =~ Humvee is the General Motors + Schwarzenegger ~ GM says it
a military © break-out star acquires tools about in may sell
engineering  of Operation Hummer brand,  specially built the brand.
company, = Desert Storm. and the current ~ hydrogen fueled Hummer H3
beginsto Hummer is Hummer.
designthe 1992 . renamed H1. 2005
i riinn: - After persuading 34,890 45,894

- AM General to 2002 Slightly smaller
1980s ~ build a civilian Smaller H3 is introduced.
05 i - Humvee, Arnold Hummer H2

e Schwarzenegger

orders | enters the

. buys the first i
thousands. " Hummer on the market,

© market.

29,556
Hummer H2
24,250
Bl Hummer H1 19,285
903 total sold 17,901 H3: 10,089
13,102
H2:3,174
782 740 740 451 376 365 125 H1: 11
| | | | | | | I
2000 2001 2002 2003 2004 2005 2006 2007 2008



REDUCE RISK

ENERGY STAR SOLUTION...

ENERGY STAR

Minimize Cost:

Maximize Value:

ENERGY STAR Cost: || New Home Avg. Cost:
$3,000 $400,000+
Vs.
100 Home Project 1 o/
Bt Cost Dilemma: ( O investment
$3,000 x 100 homes =

$ o 3 million

Visible Quality
Obsolete Competition
Reduced Liability
Increased Satisfaction
Recognition as Leader




Strategy #6

Tell Your Story



= BETTER PERFORMANCE

Goal:
How: Control Control Control
Air Flow Thermal Flow Moisture Flow
—— Y g
Driving : : . Loads/
Forces Fans Conduction’ Convection &= Radiation Vapor Bulk QA/QC
Air Sealing  Air Sealing Propgr Air Sealing Rad!ant Air Sealing Vater Man. Verification
: : Insulation . Barriers ; Roofs :
: . L Min.Thermal _. .. Low-E o Water Man.  Efficient
Air Barriers Tight F)ucts Bridging Tight EDucts Windows Tight EDucts Walls HVAC
Air Barriers Low-E Low-E Air/Vapor ~ Water Man.  Efficient
E Windows  Windows Barriers Foundation WH System
Pressure o o Efficient
Balancing Air Bé:ll’l‘lerS nght—§|2|ng Lgtg./Appl.
Proper _— HVAC
Insulation Ventlfat|on Quali:[y Inst.
Dehumid. in Size Factor

What: Hot/Humid



O77*{ = LOWER COST

ENERGY STAR

Monthly  Annual

Utility Savings $50 $600

Added Mortgage $20 $240

Cost Savings $30 $360
- $ 1 p; 000 ’s. for typical ownership period



T2 7*{ = BADGE OF HONOR

ENERGY STAR

< Pollution

Less Energy Used =, National Security




TELL YOUR STORY:

SUMMARY

ENERGY STAR

Compared to minimum code home,
ENERGY STAR helps ensure...

e Better Home. ihat

‘COS Is LeSS, and
oFeels Good

Good idea not to keep this a secret!/



WHY GOOQOD IDEA...

"An invasion of armies can be
resisted, but not an idea whose
time has come. ”

ENERGY STAR

Victor Hugo









rlOUSING TREND TIRATRN
Energy Eff. Prefence .

Pride in Causes

Iinfrared Cameras

Smarter Buyers
Greater Risks
Need New Sales Skills

Thyl =
Now!




SALES AND MARKETING BACKGROUND

A WORD ABOUT CHANGE...

ENERGY STAR

1's not the strongest of the
species that survive, nor the
most intelligent, but those most
adaptive to change.”

Charles Darwin



ENERGY STAR

HOW TO GET MORE INFORMATION

On the Web at:
http://www.enerqystar.gov/homes



	����
	HISTORY LESSON
	HISTORY REPEATS ITSELF…
	FIRST SOME NUMBERS…
	THE NEW REALITY: PART I�
	THE NEW REALITY: PART II�
	WHAT BUILDERS NEED…
	ENERGY STAR QUALIFIED HOMES TRAINING
	Slide Number 9
	Slide Number 10
	THRESHOLD OF PAIN IN ACTION
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	WHERE WE ARE AT CURRENT PRICES…
	TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY�ENERGY STAR SOLUTION…
	TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY �ENERGY STAR SOLUTION… 
	TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY �ENERGY STAR SOLUTION…
	TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY �WHAT IS ENERGY STAR FOR HOMES?
	TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY �ENERGY STAR LOGOS
	TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY �MARKETING WITH LOGO
	TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY �AWARDS
	TAP INTO GROWING DEMAND FOR ENERGY EFFICIENCY �ENERGY STAR WEB SITE
	ENERGY STAR QUALIFIED HOMES TRAINING
	 REAL COST OF NET ZERO HOMES
	BADGE OF HONOR: PV HOMES
	BADGE OF HONOR: CARS
	BADGE OF HONOR: CARS
	Slide Number 34
	PROVIDE BADGE OF HONOR�ENERGY STAR SOLUTION…
	PROVIDE BADGE OF HONOR�ENERGY STAR SOLUTION…
	ENERGY STAR QUALIFIED HOMES TRAINING
	Slide Number 38
	Slide Number 39
	AFFORDABILITY PROBLEMS:�AIR LEAKAGE
	OBSOLETE COMPETITION
	Slide Number 42
	A CHANGING WORLD �DEFECTS NO LONGER HIDDEN
	THE SCIENCE BEHIND HOME PERFORMANCE �WHY COMPLETE AIR BARRIER �
	Slide Number 45
	CANTILEVERED FLOOR
	Slide Number 47
	A FEW QUESTIONS…
	Slide Number 49
	MAKING THE INVISIBLE VISIBLE…
	ENERGY STAR QUALIFIED HOMES TRAINING
	SMARTER CUSTOMERS
	Slide Number 53
	Slide Number 54
	BE READY FOR SMART BUYERS �ENERGY STAR SOLUTION…
	Slide Number 56
	BE READY FOR SMARTER BUYERS �ENERGY STAR SOLUTION…
	ENERGY STAR QUALIFIED HOMES TRAINING
	CODE NONCOMPLIANCE EXPOSED
	ANSWER: YES!
	REDUCED RISK
	RISK OF BECOMING IRRELEVANT
	THE ROAD TO IRRELEVANCE …
	REDUCE RISK�ENERGY STAR SOLUTION…
	ENERGY STAR QUALIFIED HOMES TRAINING
	= BETTER PERFORMANCE
	COST ADVANTAGE �CASH-FLOW
	WHAT ARE WE SELLING?�ENVIRONMENTAL ADVANTAGE
	TELL YOUR STORY:�SUMMARY
	WHY GOOD IDEA…
	Slide Number 71
	Slide Number 72
	Slide Number 73
	SALES AND MARKETING BACKGROUND �A WORD ABOUT CHANGE…
	HOW TO GET MORE INFORMATION

